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In recent years, many provinces and cities vigorously promote "multi-plan 
coordination" in construction field. On this background, they reform of government 
investment project approval system. It can simplified the approval process, and access 
to improve construction projects supervision and management capacity of government. 
Based on the "multi-plan coordination" service collaboration platform, Xiamen is the 
first to innovation launch project generation mechanism. It puts forward new 
requirements for the project of planning, decision-making and management. 
This thesis takes the Xiamen government investment project generation as the 
research object, analysis of the relationship to the "multi-plan coordination". The 
management of government investment projects by using the theory of life cycle of 
construction project, and from the perspective of government investment project 
supervision, the whole life cycle is divided into the generation stage, the examination 
and approval stage, and the supervision stage. Compare the similarities and 
differences between the generation stage and the traditional decision-making stage of 
the project. Research the various components of the project generation stage, 
decomposition and define the content and responsibilities of project generation. This 
thesis expounds the advantages and disadvantages of "project generation", and put 
forward the corresponding improvement suggestions and measures. And use AHP- 
fuzzy comprehensive evaluation method of multi-objective decision theory to select 
evaluation index, and determine the index weight, and construct the "multi-plan 
coordination" decision-making model. Finally, the "multi-plan coordination" 
decision-making model is verified by the actual case. 
This thesis can be used as a reference for the improvement of government 
investment project to Xiamen, and provide guidance for the government to generate 
projects, also be used as a useful reference for the "multi-plan coordination" to reform 
the approval system of the government investment projects in other areas.  
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